
BOARD MEETING  

7-8 p.m., February 3, 2020  

EXPO Elementary Library  

 

Meeting Overview  
Highlights 

● During committee time, Expo’s Third Grade teachers shared an overview of the curriculum and 

highlights for the upcoming year:  

● Potential opportunities for the board could include:  
i. Supporting reading and writing experiences (i.e. author residency, diverse 

literature / curriculum. Amaze Books) 

ii. Utilize old cell phones for Google Cardboard VR experiences  

● The Board discussed, voted on and approved playground funds to be transferred to the school 

district for the upcoming playground build. Funds need to be transferred by March 6.  

● The Board discussed, voted on and approved silent auction funding structure and the allocation of 

the unrestricted $5k donation received just prior to January's meeting 

 

Discussion Topics / Focus for Next Month 

● Board planning & recruitment process for 2020 – 2021 school year 

● Music program planning for the upcoming year 

  



BOARD MEETING MINUTES 

7-8 p.m., February 3, 2020  

EXPO Elementary Library  

 

1. Call to order 

2. Regular Business  

● Principal’s update:  

A. Filled the open Special Education position, will start in 2 weeks 

B. Preparing for National African-American Parent Involvement Day on Feb. 10 

C. Dex the T-Rex first assembly went well, kids are enjoying it! 

D. Focusing on getting interpreters for conferences  

● Treasurer’s update 

A. Carnival and Clubs Choice distributions were done 

B. Unallocated account was merged with the Community Events & Expenses 

account and renamed the General Fund 

C. Box Tops money ($323) was deposited into Family Service Night account 

D. MacPhail Center for Music invoice ($10,440) was paid  

E. Picture day ($309) commission was deposited into the Yearbook account 

● Committee updates  

A. DE&I 

a. Preparing for National African-American Parent Involvement Day on Feb. 

10 

B. Finance Fundraising  

a. Will discuss Silent Auction Spending proposal in New Business 

C. Parent & Community Engagement 

a. The first open gym was held and went well 

1. They will continue throughout February - March 

b. Finished planning the rest of the year’s event calendar 

3. New Business  

● Treasure Island design update 

A. Charter for the new playground plan was shared with staff 

a. Design is based on “ four containers” of the playground (Ship, Orange 

Playground, Swings, future nature play area) 

1. Phase I is focused on the Ship and Swing Containers  

2. Construction will start the last day of school (June 9th)  – done by 

July 1st 

3. Upcoming community meetings will be held at the school  

B. Phase II fundraising efforts will begin shortly for the nature play area 

a. Looking at creating a committee of teachers and parents to continue the 

efforts  

b. School board as approved donated materials and community build for 

Phase II components of the playground  

C. School district needs the funds raised to begin the build process by March 6th  



a. Motion to transfer current balance of Playground account ($77,632) 

and any additional deposits received before March 6 to the district to 

move forward with Treasure Island Fund – All Approve 

● Silent Auction positioning  

A. Different budget structure proposals were presented to the board on how to 

allocate Silent Auction funds 

a. All proposals focused on fully funding the music program for the 

following school year 

b. Proposals vary on how the additional funds would be allocated, but with 

the focus on enhancing experiential learning at Expo 

1. Motion to modify the purpose of the Silent Auction account to 

provide supplemental funding for fine arts and experiential 

learning – All Approve 

2. Motion to allocate unrestricted $5,000 gift to the Silent Auction 

account, decided on above – All Approve  

● 2020-21 Board Recruitment  

A. Currently we have a 10-person board; three board positions open for next year 

B. Board members should begin outreach/discussions with potential candidates for 

board positions 

C. In May the board should plan on voting on:  

a. Voting in New Board Members 

b. Officer Positions, including Assistant Treasurer role  

4. Adjourn 

● Motion to adjourn 7:50 – all approved 
  



APPENDIX I: AGENDA: COUNCIL MEETING 

6-7 p.m., February 3, 2020; EXPO Elementary Library (2nd floor, South side of bldg) 

 

1. Welcome & Introductions (5 mins) 

a. Meeting & Council overview 

b. Upcoming events 

i. National African-American Parent Involvement Day: Mon 2/10 

ii. Dining out for EXPO @ Skinners: Mon 2/10 

iii. Presidents’ Day (No School): Mon 2/17 

iv. Family Dance: Fri 2/21 

b. Introductions 

2. Meet the teachers (10-15 mins) 

3. Committee meetings (40-45 mins) 

a. Finance & Fundraising: 

i. Silent Auction planning & strategy discussion 

b. Diversity, Equity, & Inclusion: 

i. Equity book discussion group 

c. Parent & Community Engagement: 

i. Discussion on remaining events on the 2020 calendar 

 

AGENDA: BOARD MEETING 

7-8 p.m., January 13, 2020; EXPO Elementary Library (2nd floor, South side of bldg) 

 

1. Call to order 

2. Regular Business (20 mins) 

1. Principal’s update 

2. Treasurer’s update 

3. Committee updates  

3. New Business (40 mins) 

a. Mini Grants (as needed) - DECISION 

b. Treasure Island design update - DISCUSSION 

c. Review Final communication strategy - DISCUSSION 

d. Silent Auction positioning - DECISION 

e. Allocation of unrestricted $5,000 gift - DECISION 

f. 2020-21 Board Recruitment, etc - DISCUSSION 

g. Walk-on items 

4. Adjourn 

 

  



APPENDIX II: ACCOUNT BALANCE SHEET 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



APPENDIX III: RECENT BOARD TRANSACTIONS 

 

 

 

 

 

 

 


